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7 April 1975

TN

MEMORANDUM FOR ALL RECRUITERS

SUBJECT: Use of Two-Part AQS System

As part of the input to help resolve the desirability
of continuing the use of a split AQS system, the DD/Pers/RGP
‘has requested that the recruiters respond, in writing, to
the following questions:

1. Has the use of Part I (a) increased the return of
forms from those we want most to apply, and (b) caused th
forms to be returned more promptly? -

2. If the use of Part I by itself has both increased
the number and  /'promptness from the better candidates, has
the delay in their receiving Part II offset the advantage to- - -~ -~
a degree that negates the initial advantage?

3. If given an option, would you (a) continue the pre-
sent system, (b) revert to a single PHS system, or (c) con-
tinue the use of Part I and II with the recruiter having the
option to give out both parts together at his discretion.
Please give reasons for your choice.

If you feel your reply would be more meaningful if ex-
pressed in a different manner than in the questions suggested
above, please do so. The emphasis, however, is in promptness
of your reply. Please call if we can clarify any part of this
inquirey. :

STAT

Chief, Recruitment Division
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